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Educational Training: Focuses on Educational Quality Assurance, Impression Teaching and Cognitive
Learning, Effective (Teaching) Communication, Peer Leadership and the “Good to Great Teacher!”

I

n Nigeria, educational development
has spanned three basic teaching
parameters. The first learning
parameter is “Assimilation.” Through
this, many teachers became aware of
what is now called “repetitive learning.”
An example is, “A for Apple, B for Ball,
etc.”
The next phase of teaching is the
“Lessons and curriculum,” which is still
being in use to date.
The next is, “Class Control,” which
supposes the teacher to be a manager of
people.” Impression Teaching is a build
up from the class control concept in that
its parameters promotes proactive class
management. It seeks to recognize to
teaching parameters that emphasize the
total personality of the teacher!
As we know in the IMLPD,
1. Impression teaching is the missing
link between top rated schools and
lowly rated ones.
2. The main reason schools fall short of
their promises.
3. The gap between what a school owner
wants to achieve and the ability of
their teachers to deliver it.
4. Not simply tactics, but a system of
getting things done through a
dependable teaching pattern and

follow-through.
5. A discipline for meshing strategy with
work-culture, aligning people with
goals, roles and paths and achieving
the results promised.
6. A central part of a school’s strategy
and its goals and the major job of any
teacher!
7. The foundation of a school’s growth,
a discipline requiring a
comprehensive understanding of a
school’s ideals, its people, and its
environment.
8. The way to link the three core
processes of any top rated
school—the people process, parents
attraction strategy, and the teaching
pattern—together to get things
better done for the customer—the
parent.

“

IMLPD’s education
training focus is
basically on following
training modules:
Impression Teaching
& Cognitive Learning,
Educational Quality
Assurance and Teacher
Audit, Peer Leadership
and Effective (Teaching)
Communication,

“

Graduate Leadership and
Management Professional

For a comprehensive training proposal and modules on:
Impression Teaching & Cognitive Learning, Educational Quality
Assurance and Teacher Audit, Peer Leadership and Effective
(Teaching)Communication, contact our Educational Training
Director on: 0818 8452 0391

For other centres across Nigeria, call the liaison lines nearest to you.
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to guaranteeing quality and
performance, and
(2) that it plays a crucial role in
shaping behavior in organizations,
few leaders and corporates ideally
understand what standard and
quality assurance (SQA) actually is,
how it is different or complements
the concept of Total Quality
Management and
Assurance
(TQM &A), how it influences
behavior and how it enhances the
leader’s capacity to enhance a virile
work environment, and ultimately,
work execution.
The popular saying that,
“Standard eats strateg y for
breakfast,” is key when we see SQA
as a consistent tool to modifying
patterns of behavior of people in
organizations to work roles.
Operating largely on our
awareness of SQA creates a
common ground for team members.
It reduces uncertainty by offering a
language for interpreting roles and
issues of work. It provides a sense
of order so that all team members
know what is expected. It
contributes to a sense of continuity
and unity. And it offers a vision
around which a company can rally!
Our training, using the SQA
model, aims to assist your company
and people to achieve more than
90% of their business targets in
their task, team and individual
efforts.
Following are some of our
training modules for Corporates
on SQA:

Graduate Leadership and
Management Professional
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IMLPD AT A GLANCE

S

uccess in any corporate
endeavor, has been found to
be the result of three
interlinked components:
LEADERSHIP, STRATEGY and
EXECUTION. These three
concepts make up the internal and
intrinsic work format of any
organization—task, team and the
individual.
Just as we spend quality time,
and a fortune to developing our
plans and strategies for the year
2014, there is need also to develop
alongside these strategies virile
leadership competencies, as well as
the tribes (the various teams and
organizational sections) that would
execute the strategies.
This training, therefore is a focus
on the three intrinsic components
of an organization’s
wo r k c u l t u r e : Te a m w o r k
Leadership and Teamwork
Competence, Peak
Performance, and Service,
Relational & Communication
Excellence.
The IMLPD Human Capacity
Development prog ram for
corporates is a training expose on
the contemporary human capacity
node, “Standard and Quality
Assurance(SQA)” which is an
intricate part of “Total Quality
Management/Assurance”
business development concept.
According to Aristotle, “We are
what we repeatedly do.”
While there is universal
agreement that (1) standard is key

Page09 |Consideration for Direct Membership
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A word from our President

P

So, welcome on board!
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NIGERIA: THE FUTURE!
How job-ready are Nigerian Graduates?
Adams C. Okoene, C.Eng., FNSE, FIMLPD

E

ngr. Adams Okoene is the immediate
past MD/CEO Midwestern Oil and
Gas Company PLC, which
commenced operations in 2001 and upstream
activities in 2005. The Company is owned by
the Delta State Government and a group of
Nigerian entrepreneurs. In 2003 the Company
was awarded 70% interest in Umusadege Field
located in OML 56 which is situated at the
northern area of Delta State, Nigeria.
Midwestern is the operator of the field in a
strategic alliance with Suntrust Oil Company
Nigeria Limited and Mart Energy Services
Limited. Sequel to field activities, first oil was
achieved by the stakeholders of Umusadege
field in April, 2008 at flow rates of around
3,000bopd from re-entry of the Umusadege-1
well. This has been rapidly increased to
approximately 15,000bopd through additional
development drilling.
Engr. Adams Okoene is a 1970 alumnus of
the University of Technology, Loughborough,
UK. He is a Chartered Engineer of the United
Kingdom; a fellow of the Nigerian Society of
Engineers and a distinguished fellow of the
Institute of Management Leadership and
Productivity Development (FMLPD). He has
over 30 years of upstream experience with
Shell Petroleum Development Company
(SPDC) in both Nigeria and the Netherlands
and took early retirement from SPDC in 1999
after holding management positions in
engineering and human resources.

E

ko Atlantic City, an emerging
splendor from the 'ashes' of
the Atlantic Ocean in Victoria
Island, Lagos, is increasingly receiving
interest and attracting attention from
across the world with high profile
visitors calling to catch a glimpse of the
city that promises to change the Victoria
Island skyline for good.
The city, an ambitious development
variously described as tomorrow's
Lagos, Africa's Dubai, etc, will be sitting
on nine million square metres of
reclaimed land from the Atlantic Ocean
and is anticipated to be the largest
economic hub in West Africa. It is
expected to be the hub of business for
the west as its developers work
circumspectly to achieve the aim.
It is a joint venture project between
South Energyx Limited and Lagos State
government. The city will be the new
gateway to Africa and is designed to
protect Lagos natural coastline from
erosion and also relieve pressure on the
over-stretched resources of the state,
generating space and opportunity.
About 650,000 people will find home
in the city working in its offices, shops,
retail development and services. About
250,000 others will be commuting to the
city daily. Each of the seven districts
planned for the city will have mixed use
plots, making it a lively, vibrant place by
day and night. All the elements of
modern city life will be conveniently

“

located including workspace, shops,
services, schools, cultural and recreation
areas and places for religious worship.
According to its promoters, the city
will be a focus for accelerated economic
development in West Africa which today
is home to over 300 million people.
President Goodluck Jonathan and
former US president, Bill Clinton, were
also visitors to the city not too long ago.
The two high profile visitors, who were
at the city for the 'dedication' ceremony
of the five million square metres of land
reclaimed from the sea for the
development of the city, were impressed
by the wonders of engineering
technology on that project.
A visibly excited President Jonathan
said, “Cities are good,” disclosing that
the Federal Government was also
planning to build new cities, including
the Centenar y City in Abuja.
“Government will be building cities
around the airports beginning with
Lagos and Abuja. So, in the next three
years, the country will be expecting three
new cities including the Eko Atlantic
City,” he enthused.
For Clinton, “The Eko Atlantic
project is one that holds a lot of hope for
millions of people around the world; I
am convinced that five years from now,
many around the world will be coming
to see this great wall.” He added that the
project was also a strong proof of

Nigeria as a 21st century country,
pointing out that the city's protective
wall would act as a barrier against ocean
surge disasters as witnessed in recent
times around the world, which were
possible because such places were not
prepared.
For Nigerians, and West Africans, the
Eko Atlantic city will open up new
business vistas and opportunities for
employment. But the question is, how
prepared are Nigerian graduates, in
taking up the business and employment
opportunities that the Eko Atlantic city
presents.
With campaigns directed at selfemployment for Nigerian graduates, it
suffices to ask if Nigerians are ready to
produce the next future executives for
Africa. No doubt self-employment is key
to alleviating the surge of youth
restiveness in Nigeria, but of concern is
the form of self-employment our youths
are engaging in. A graduate that settles to
becoming a phone repairer, a shoe
cobbler, hair dresser, a tailor, and the like;
artisan commitments which should be
left to technical schools, only goes to
show how truly committed we are as a
country to relieving the blessings such a
project as the Eko Atlantic City portends
for Nigeria's future!

A graduate that settles to becoming a phone repairer, a shoe cobbler, hair dresser, a
tailor, and the like; artisan commitments which should be left to technical schools,
only goes to show how truly committed we are as a country to relieving the blessings
such a project as the Eko Atlantic City portends for Nigeria's future!

“

eople have different reasons for wanting to
belong to a professional institute. Top of such
reasons are career and professional growth. But
there is more to that! That more is reason why the Institute
of Management Leadership and Productivity
Development (IMLPD) is certainly that professional
body that inculcates your other career aspirations.
The IMLPD is your indispensable, irrefutable and
non-displaceable
professional body because it
encompasses the three critical and intertwined areas of
corporate and social administration—Leadership,
Management and Productivity Development. Hence our
being referred to as, “The most indispensable
professional body in Nigeria,” in many quarters.
Apart from enjoying a robust
and highly
contemporary curriculum in leadership, management
and productivity development, our flagship membership
certification programs (Graduate Leadership and
Management Professional (GLMP), Associate
Leadership and Management Professional (ALMP),
Executive Leadership and Management Professional
(ELMP) and Fellowship of the
Management
Leadership and Productivity Development (FMLPD),
have set us at a pedestal that is only attempted by a few
institutes in the world — especially now that leadership,
management and productivity development are key
administrative concepts, responsibilities and discreet
fields of endeavor that are hardly taught by any dick-andharry-institutions. Also our crop of facilitators and
faculties, boast the best brains in the field of Leadership,
Management and Productivity Development—both in
Nigeria and beyond!
As the first and only professional body in Nigeria to
be approved to professionalize and certify Leadership,
combined with Management and Productivity
Development, IMLPD is certainly that futuristic
institute with much unwielding professional potential!
So we see this call to join this soon to be the largest
institute of Leadership, Management and Productivity
Professionals in the world, as a call you will gladly honor,
because “great lofty heights” can only be attained by the
availability and professionalization of able and virile
leaders, astute managers and highly productive human
capital.
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therefore, is a conferment upon the
recommendation or self-application.
The FMLPD is accompanied by
the Leadership, Management, and
Productivity Icon Awards, as deem
fit by the Board of Examiners and
approved by the Board of Trustees’
of the IMLPD.
Following courses constitute the
basic criteria for being considered
for an FMLPD conferment:
1. C a n d i d a t e ’s / A p p l i c a n t ’s
Exceptional Leadership in any
sector.
2. C a n d i d a t e ’s / A p p l i c a n t ’s
Exceptional Business
and
career Success
3. C a n d i d a t e ’s / A p p l i c a n t ’s
Exceptional contribution to the
field of Management,
Leadership and Global
Productivity
4. C a n d i d a t e ’s / A p p l i c a n t ’s
Exceptional philanthropic
gestures
5. C a n d i d a t e ’s / A p p l i c a n t ’s
Exceptional contribution to the
objectives of the IMLPD
6. C a n d i d a t e ’s / A p p l i c a n t ’s
Exceptional
Global and
National Recognition
7. C a n d i d a t e ’s / A p p l i c a n t ’s
Exceptional success in career as
a Leadership and Management
Professional (ELMP)
8. C a n d i d a t e ’s / A p p l i c a n t ’s
prospects in the field of

Leadership, Management and
productivity Development.
9. C a n d i d a t e ’s / A p p l i c a n t ’s
r e c o m m e n d a t i o n by a n y
member of the Board of
Tr u s t e e s o r B o a r d o f
Examiners—is subject to
approval due to 1—8 above.

“

FMLPD is
IMLPD’s
highest
membership
grade primarily
devoted to
celebrating,
recognizing
and honoring
Leadership,
Management
and Productivity
Icons across
all sectors.

“

T

he Fellow of the IMLPD is
IMLPD’s distinguished
cadre and award for
corporate Mongols—Business
Owners, Entrepreneurs,
CEOs/MDs, Executive Directors,
G e n e r a l M a n a g e r s, S p e c i a l
Achievers, enterprise developers,
management consultants, and the
like—as well as qualified ELMPs
with not less than five years work
experience after being admitted to
the grade of ELMP—in view of
their contribution to national
development and productivity.
Also, academicians who have
contributed to the general body of
knowledge; and has demonstrated
leadership, management and
productivity in academics—
evidenced by their success via
publications, research and career
growth, as well as responsibilities in
practice, and where applicable, by
their contribution(s) made to the
IMLPD.
Other consideration for award of
fellowship are distinguished public
servants who by their responsibility
have distinguished themselves in
leadership, management and
contribution to national
productivity. FMLPD is IMLPD’s
highest membership grade
primarily devoted to
CELEBRATING Leadership,
Management and Productivity Icons
across all sectors. The FMLPD,

C

olonization is good in many respects. Without
colonization, we, probably, may not have been
introduced to western life—at least early. In all
its goodness, a closer look at colonization portends the
deadliest of evils to have befallen Africans. Why?
Because the principle on which colonization was
built—and grew upon—was to, “teach Africans to
serve and not to lead.” Even, years after our supposed
“freedom” from the colonial masters, our
colonies—as they were fondly called—have churned
out more slaves than leaders!
When our parents were under these colonial
masters, as students, they sang their songs. They sang
songs like, “Twinkle, twinkle, little star.” They also
sang songs like:
God save our Glorious Queen
Long live our noble Queen
God Save the Queen!
Happy and Glorious,
Long reign over us,
Britons never, never, never shall be slaves,
and Long to reign over us.”
These songs were sung by millions in the colonies of
Africa—and elsewhere though.
Our parents sang these songs while they were subjects
of the imperial powers. “Britons, never, never shall be
slaves,” imagine the debilitating impact such songs
would have on the minds of the singers. It’s like
singing,
“We will never, never rule. Leadership is the exclusive
reserve of the Queen and Britons.” Such songs
conditioned the minds of our parents not to aspire to
leadership—at least, they can be managers. If singing
these songs were all that they made happen to us as a
people, that wouldn’t do a harm compared to adopting
for our schools and
institutions curriculums that would only churn our
parents out as employees for the colonies—and
nothing more!

he institute of
management
leadership and
p r o d u c t i v i t y
Development(IMLPD) is
Nigeria’s leading and only
professional institution
combining Leadership,
Management Productivity
Development certification
across a wide range of career
cadres and sectors. IMLPD’s
vision is to be “The Cuttingedge institute with global
reckoning for the
development of astute
managers, virile leaders, and
productive human capital.”
Our mission is,
“Strengthening Manpower
t h r o u g h M i n d Po w e r
Development.”
Our niche is leadership,
management and
p r o d u c t i v i t y
development—professionali
z a t i o n
a n d
certification—across a wide
range of career cadres and
sectors. With leadership
being the most dire need in
organizations, IMLPD offers
that platform for a great
leadership career—whether
you are a career starter, an
aspiring team leader looking
for your first step into
leadership or management,
or an experienced
professional seeking to
develop or refresh your
leadership and management
skills, IMLPD is on hand to
help you progress with its
vast range of expert advice,
professional certification and
accessible learning.
IMLPD’s professional
certification in leadership,
management and
productivity provides that

competitive edge in taking on a
new job; going for promotion;
stepping into someone else’s
shoes; dealing with change,
challeng es or uncer tainty;
considering a career change;
thinking about becoming a
professional and certified leader
or management consultant;
moving into a senior leadership
and management role, and the
like—with our wide range of
specialist member programs,
IMLPD's curriculum cuts across
all industries and sectors.
Whatever stage you have
reached in your career, there is a
membership grade to recognize
your qualifications and/or
experience, and support your
ongoing professional leadership
and management development.
Because leadership and
management is a combined skill
that is paramount to every field!
The Institute admits
membership in four categories,
namely:
! Graduate Membership
(Graduate Leadership and
Management Professional)
! Associate Membership
(Associate Leadership and
Management Professional)
! E xe c u t ive M e m b e r s h i p
(Executive Leadership and
Management Professional)
! Fellowship (Fellow of the
Leadership
and
Management Professionals ).

Continue from next page
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The Executive Leadership and Management Professional (ELMP) eligibility is for
people with not less than five years work experience in a supervisory role,
business advisory role, leadership, entrepreneurship role, marketing develpment role,
or academic or medical doctoral degree or their equivalent in reputable institutions.
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lacking. Managers seem all over
the place, but no leaders to lead
them! Of all the challenges our
twenty-first century world
must confront, such as
terrorism, epidemics, wars,
global warming, and corporate
cor r uption, the g reatest
challenge is finding effective
leaders.
The Institute of Management
Leadership and Productivity
Development (IMLPD) is a
response to this dire need in
our society. A close look at the
name would reveal that there is
no comma between
“Management and
Leadership.” Instead, it is,
“Management Leadership.” As
the phrase suggests, we are an
institute that is devoted to
grooming people, students and
members as leaders who are
equipped with the skills to lead
managers—as against
equipping our people to only
lead as managers.
We want our people to know
what managers do and then go
ahead to know how to lead
them. This is because, when
people get elected to leadership

positions—as presidents or
heads of states, as CEOs or
MDs, as Gover nors or
Senators, as Local
Government Chairman or
Ward Councilors, having
managerial ability will not
suffice enough to lead a team
or a board that can make the
difference. Why? Because
doing the right things and
doing things right are two sides
to the leadership coin. If
people have to do things right,
then, their leader must be
someone who can point to
them the right things to do!

“

Of all the challenges
our twenty-first century
world must confront,
such as terrorism,
epidemics, wars, global
warming, and corporate
corruption, the
greatest challenge
is finding effective
leaders.

“

** *
The most popular
institutions of learning across
the length and breadth of
Africa have exalted
management more than any
other course of study.
Masters in Business
A d m i n i s t r a t i o n ( M BA )
courses receive wider publicity
and attention in such schools,
and leadership has been
relegated to a skill that

managers need to possess!
Not just an indispensable
skill, but the most
dependable
skill that these schools
advocate for their
MBA students to possess.
Unfortunately, these schools
hardly ever teach, in detail,
principle-centered
leadership—as a course or
as a programme. Now if
leadership is that important
to business management,
one wonders why MBA
classes are not called,
“Masters in Leadership and
Business Administration —
at least to reflect such
schools’ commitment to
leadership development.
From West Africa to
North and South Africa, and
to all the other parts of
Africa, our need for leaders
has become more
pronounced than ever.
From government
executives to senates and to
the local counties, to pews
a n d to p ul p i ts, f ro m
corporations to
foundations, leaders are

3. EXECUTIVE LEADERSHIP AND MANAGEMENT PROFESSIONAL (ELMP)

T

he Executive Leadership and Management
professional (ELMP) cadre is IMLPD
executive and full Membership category
and flagship program for corporate executives,
directors, leaders and managers—Executives,
Directors, General Managers, Line Managers,
Entrepreneurs, business development executives,
enterprise developers, management consultants,
public servants, academicians, scientists and the
like—as well as qualified ALMPs with not less
than five years work experience. It is IMLPD’s
program primarily devoted to the art of execution
and goal-getting through people!
The program is conference based and exam
formats are in the form of term papers,
communiqués and action-based projects—and it
is a three month intensive course (for direct
corporate/group sponsored membership,
program time is flexible.). At the end of the
program, each qualifying member is conferred the
Executive Professional Qualification in
Leadership Management and Productivity
Development, with awardees’ thereafter referred

to as the Executive Leadership and Management
Professional (ELMP), via IMLPD’s induction
program.
Following courses constitute the Executive
Leadership and Management Professional
(ELMP) Course:
!
!
!
!
!
!
!

Systemic Leadership
Leadership and the Art of Execution
Leadership and Globalization
Corporate Re-engineering
Change Leadership and Management
Systemic Safety
Leadership and Integrity.

“

IMLPD’s Executive Leadership and Management Professionals
(ELMPs) are business technocrats, rain makers and executors,
senior military and para-military officers, master strategists,
industry role models, magnates, young executives and
academics whose track records and contribution to economy
and the society at large, exemplify leadership, management
and productivity endeavors.

“

Cont. From page 5
The intention for doing this
was simple: First, without
leadership, even if you think
you are free, you are certainly
not! Second, to keep a people
in perpetual slavery, do either
of two things: Keep them in
chains or deny them leaders.
And this is where you and I
have fallen victim of the
Whiteman’s arching because
colonization and imperial
oppression throughout
history resulted in the failure
to mentor, develop and
cultivate leaders for the
colonies. Oppression never
produces leadership but
suffocates the great leadership
potential in every man!

10

career change; thinking about
becoming a professional and
certified leader or management
consultant; moving into a senior
leadership and management role,
and the like—with our wide range
of specialist member services,
IMLPD's curriculum cuts across
all industries and sectors.

Associate Leadership and Management Professional eligibility is for
people with not less than three years work experience in a supervisory role,
business advisory role, leadership assistance, entrepreneurship role, marketing role,
or professional or academic masters degree in reputable institutions.

flexible). At the end of the
program, each qualifying member
is conferred the Associate
Professional Qualification in
Leadership, Management and
Productivity Development, with
awardees’ thereafter referred to as
the Associate Leadership and
Management Professional
(ALMP), via IMLPD’s induction
program.
Following courses constitute
the Associate Leadership and
Management Professional
(ALMP) Course:
! Entrepreneurial Leadership
! Personnel and Productivity
Management
! Sustainable Development
! Project and Por tfolio
Management
! Corporate Social

Responsibility
! Social Pr oblems, Policy
Formulation
And Implementation
! Worklife Balance.

2. ASSOCIATE LEADERSHIP AND MANAGEMENT PROFESSIONAL (ALMP)
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“

The ALMP
program
is conference
format and
exams are
in the form of
term papers.

“

T

he Associate Membership
cadre is IMLPD’s flagship
program for corporates —
supervisors, assistant managers,
line manag ers, business
development executives,
enterprise developers,
management consultants, public
servants, academicians, scientists,
and the like, as well as qualified
GMLPs with not less than two
years work experience. It is
IMLPD’s intermediate program
for the practice of Leadership,
Management and Productivity.
The program is conference
based and exam formats are in the
for m of ter m papers,
communiqué and action-based
projects—and it is a three month
intensive course (for direct and
cor porate/g roup-sponsored
membership, program time is

In today’s corporate world, you
either shape in or shape out. You
are either junk or
flank—depending on the quality
of your most important
asset—talent.
Getting into your dream job,
staying on the job and growing on
the job, has become a major part
of the work in your dream job. The
rule is you have to be competitive,
you have to stay competitive and

WHY JOIN IMLPD?

I

MLPD is not your everyday
professional body! This is because,
issues of leadership are like
matters of the heart, which require
outright professional approach. And
the world’s corporates are gradually
looking away from being management
dominated to a more balanced
paraphernalia of leaders and managers,
because as the saying goes, “Better
leaders are those whom have been
equipped or are equipping as better
managers; and better leaders are those
whom have been equipped or are
equipping as better leaders!” Also, the
goal of leaders and managers, alike is
bottom line impact, hence productivity
development.
So, IMLPD, at a glance, portends
that indispensable institute for those
who have prized a combination of
l e a d e r s h i p, m a n a g e m e n t a n d
productivity cer tification and
professionalization, as needed career
and professional boosts to their profile
and professional practice.
IMLPD is somewhat a one-size-fitsall
professional body because
l e a d e r s h i p, m a n a g e m e n t a n d
productivity development are key skills
needed in all fields—whether you are
taking on a new job; going for
promotion; stepping into someone
else’s shoes; dealing with change,
challenges or uncertainty; considering a

YOUR DEGREE IS
NO LONGER ENOUGH!

A

bout twenty-five years
ago, in Nigeria, if you had
a National Diploma, you
are a success—at least
academically. But today, if you have
a diploma, and that’s all, you are
probably the lazy type. Bachelor’s
degree has become like the school
leaving certificate for high schools.
One in every six young people in
Nigeria is likely a university
g raduate—and so, being a
university graduate would trip no
one anymore. Having a master’s
degree and a doctoral degree has
become like passing a difficult
examination.
With the advent of the Internet,
it is now your fault not to know.
Having a certificate is fast giving
way to acquiring professional skills.
And the only certificates that seem
to find recognition are the ones
that point to a readily usable skill.

above all, live ahead of the
competition, because as Jack Welch
remarks, “You can compete only to
the level of your competitive
advantage.”
The new mantra in today’s
workplace is, “Contribute more
than you cost.” And if you cannot,
you are shown out the door.
Human resource professionals no
longer have problems replacing a
staff—they only now have
problems with brining in a staff
that they had to replace—due to
lack of performance. In the old
workplace, keeping the staff fit for
work was the exclusive job of the
company. Today’s workplace is
different—the staff has to keep
himself or herself fit, or be left
behind!

07

THE IMLPD PROGRAM

PROVISION FOR
DIRECT MEMBERSHIP

Each is further explained as follows:

T

he IMLPD provision for direct membership is
open to corporates that have at least three years
work experience in a position not less than
supervisory level for Associate Leadership and
Management Professional; and not less than five years
work experience in at least a managerial position for
Executive Leadership and Management Professional
(ELMP); and Fellow of the Management Leadership
and Productivity Development (FMLPD) in
managerial / entrepreneurial /executive position not
lesser than ten years. There are no direct memberships
for
Graduate Leadership and Management
Professional (GLMP), as all GLMPs are required to
undergo the IMLPD’s basic training and examination
program.

CONSIDERATION FOR
DIRECT MEMBERSHIP
1. GRADUATE LEADERSHIP AND MANAGEMENT PROFESSIONAL (GLMP)
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Membership Qualification and
Professional Certification shall be
based on passes, not less than
50%.
At the end of the program,
each qualifying member is
conferred the Graduate
Professional Qualification in
Leadership Management and
Productivity Development, with
the awardee thereafter referred to
as the Graduate Leadership and
Management Professional
( G L M P ) , a f t e r I M L P D ’s
induction course.
Following eight courses make
up the GLMP
program, namely:
! Principles and Practice of
Leadership
! Principles and Practice of
Management

! Principles and Practice of
Business Communication
! Principles and Practice of
Marketing
! Principles and Practice of
Research
! Principles and Practice of
Business Integrity &
Organizational Culture
! Manpower and Talents
Management
! Enterprise Development
and Customer Relationship
Management

“

Note: No direct membership
consideration for GLMP
membership cadre. All
GLMP’s are subjected
to qualification
examinations.

“

T

he Graduate Membership
cadre is IMLPD’s flagship
and entry level program
for young graduates. It is IMLPD’s
basic membership qualification
and professional certification
criteria in leadership, management
and productivity for graduates or
final year students of tertiary
institutions and for career persons
with not less than three years of
career experience in an executive
trainee or executive assistance
level.
It is a three-month intensive
course with exams written in the
fourth month. The program is
devoted to the principles of
Leadership, Management and
Productivity Development. Only
two examination reseats are
allowed and for not more than
four exam papers.

E

ligibility for ALMP, ELMP and FMLPD
membership cadres are subject to registration
coupled with a brief profile of the intending
member or accompanying CV or both—sent to
info@imlpnigeria.org not later than ten days before the
current year induction programs. To subscribe to Direct
Membership, a registration form, to that effect, is
included in this mini prospectus. Please note that
payment for Direct membership is key to being invited
for the Direct Membership Training/Conference and
Induction respectively.
Applicants seeking direct membership must also
attach to their profile a brief letter of not more than
two-hundred words (200 words) highlighting how
imperative a direct membership in the ALMP, ELMP
and FMLPD category will be a strong factor in their
career and professional growth in Leadership,
Management and Productivity development.
All letters must be addressed to:
The Registrar,
Institute of Management Leadership and
Productivity Development (IMLPD)
3, Lemon Street, Sun City Abuja, Nigeria.

“

Please note
that payment
for Direct
membership
is key to being
invited for the
Direct Membership
Training/Conference
and Induction respectively

“

The IMLPD Program consists of four membership levels.
They are: Graduate Level, Associate Level, Executive Level and Fellowship.

PAYMENT DETAIL FOR
DIRECT MEMBERSHIP

A

ssociate Leadership and
Management Professional
(ALMP):
Registration Form: N5 000: Conference Fee:
N20, 000 Term Paper supervision: N10, 000,
Induction ,N10,000), Total N35, 000
Executive Leadership and Management
Professional (ELMP) :
Registration Form: N5 000: Conference Fee:
N30, 000 Term Paper supervision: N10, 000.
Induction ,N20,000), Total N65, 000
Fellow of the Management Leadership
and Productivity Development (FMLPD):
Fellowship Membership Fee: N100, 000.
Registration: N5 000: Total N105, 000.
Payable to: INSTITUTE OF
MANAGEMENT LEADERSHIP
AND PRODUCTIVITY DEVELOPMENT
(IMLPD), Account Number: 1017431072,
Bank Name: UBA PLC
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